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for download atA .I'm a big fan of social entrepreneurship. | work with a small
global charity that invests millions of dollars every year in innovative projects in
Africa and Asia. So it's absolutely no surprise that I'm a huge fan of energy and
sustainability — going a step further than just talking about it and actually trying
to make it happen. Four years ago, my organization added energy and
sustainability to our mission. | was working for a good company, but | knew that
to make a real difference in global development we needed to be a bit more
proactive. Not doing enough to build the support of our target populations for
more than one year into the future wasn’t a recipe for sustainable social
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programs. | wrote an organization-wide memo about energy and sustainability. |
was clear that the company could not allow these activities to be low-priority.

The company’s financials showed that missing a scheduled direct payment for a

month or more could cost $100 million or more. It would be a huge pain for the
company, so we needed to provide a clear path for the company to make up
these payments at a sustainable rate. The memo also outlined exactly what

activities we should be undertaking and created a mechanism to pay for them.

When | had finished, | was fairly sure that the company would be able to cover

the costs. | was wrong. The company’s response? “Great memo. Now why don't

we just cancel the program?” They didn’t 6d1f23a050
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